
These captions highlight moments from newcomer women entering the workforce, seeking not just
jobs but a place where they truly belong and can build their career dreams. This graphic aims to shed

light on the barriers they encounter, raising awareness for both employers and the community.
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I feel excluded from many 
decisions I should be involved in. 
It seems I was hired not for the 
leadership contributions I aimed 
to bring, but rather to fulfill a 
sales strategy that links diverse 
hiring to better sales. Am I just a 
face of diversity and inclusion 
because of my ethnicity?

     Applying diversity, equality, and inclusion (DEI) policies is 
crucial, but ensuring these policies result in genuine inclusion 
is essential for employee retention. Studies show that 
employees who feel included are more likely to stay. Measuring 
and promoting inclusion creates an environment where 
employees feel valued and engaged.

 

     Many newcomer women lack the networks needed to secure 
jobs in NB. Providing equal opportunities and a fair interviewing 
process can help promote merit over networking and ensure a 
more equitable job market.

But what 
about the many 

excellent resumes 
we received?  

@ HR Manager

Let us start 
with interviewing 
the candidates we 

know. @Manager

 

     To get the best answers from newcomer candidates who are 
improving their language skills, enhancing the cross-cultural 
interviewing process is crucial. Techniques such as using plain 
language, short sentences, allowing a few minutes before 
answering analytical questions, and providing a few questions 
in advance can help ensure clarity, equity, and fairness.

Despite the job not requiring 
advanced language skills, the 
interview questions were 
difficult to understand. I wish I 
had been given a few minutes to 
gather my thoughts before 
answering. My language does not 
accurately reflect my true 
knowledge and abilities.

     Non-Canadian experience offers valuable perspectives that 
can enhance the workplace and drive innovation. Emphasizing 
skills and knowledge over location of employment is key, and 
aligning salary standards with these attributes ensures fair 
compensation for diverse experiences.

I have noticed from several job postings by my 
organization for similar administrative roles 
that my salary is below the average. While I 
may not have Canadian experience, my 
non-Canadian experience has significantly 
contributed to my role. Shouldn’t this be 
considered regardless of where it was acquired?

     We all need support and flexibility in our work. For many 
newcomer women, having flexible work arrangements is 
crucial for managing challenges like childcare, which is a major 
barrier to  job stability and retention. 

I am a dedicated and efficient employee. 
However, as a single mother of a 2-year-old 
who arrived in Canada nine months ago after 
a difficult divorce stemming from a forced 
marriage, I hope my manager can understand 
the need for remote work options and some 
flexibility, given the difficulty of finding 
childcare in rural areas. 

     Employers are encouraged to establish a confidential 
reporting system for addressing sexual violence, harassment, 
and gender-based violence (GBV) in the workplace. This system 
should offer employees a safe, private, and accessible way to 
report incidents, ensuring they feel secure and supported 
without fear of retaliation or breach of confidentiality.

While I was sorting 
the fruits for distribution, he 

touched me without my consent. I am 
at a loss about who to tell. My husband 
will blame me if he finds out. My job is 

seasonal, my language is limited, and 
I am not sure how to report it.


